
DIGITAL INDUSTRIES SOFTWARE

Consumer demands are changing and companies must react by rethinking the way they develop, produce and 
distribute their products.

A manufacturing operations management (MOM) system enables companies to meet customer requirements 
and expectations in this fast-changing environment.

The 6 pillars of our MOM solution

Siemens MOM platform supports all aspects of manufacturing operations for 
a single coordinated enterprise.

Realizing the full value of digitalization in consumer products

Realizing the golden batch with an integrated feedback loop

With Siemens Manufacturing Operations Management (MOM) software solutions, you can completely digitalize 
and seamlessly integrate product and production lifecycles for sustainable, flexible, scalable production processes 
that maximize your responsiveness to real-time manufacturing events.
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For more information, visit:
siemens.com/imo

Learn more

What’s next?
Discover more about Siemens’ MOM 
solution, Opcenter.

Focus now on Manufacturing Operations Mgmt.

Virtual Product Real Production

Commissioning

Validation

Continuous
improvement

Insights from performance
with Insights Hub

• Unifies MES / MOM applications to lower TCO with our 
multiplant capabilities 

• Offers a personalized user experience, leveraging the 
flexibility of low code to create a modern, fast and 
reactive user interface with zero administration

• Enables customers to focus on business processes with 
unlimited horizontal and vertical scalability

• Protects investments and guarantees smooth migration

Additional benefits of
Siemens MOM solution:

A MOM helps CPG companies propagate more new product variations and take advantage of 
closed-loop manufacturing to meet customer requirements.

Ideation & 
concept

Formula
development

Plant selection
& simulation

Process 
optimization

Formula
validation

Process
definition

High quality 
demand

High-cost
pressure

Fast changing
consumer 
demands

Global & regional 
regulatory compliancy

Increasing variety of 
products & recipes

Global setup
–distributed plants

Siemens MOM platform  for the CPG industry converts your pain points 
into value:

Scale up/Feedback loop

Digitalization is transforming the CPG industry

Improve sustainability

Optimize production time

Increase OEE

Increase Product Quality

Compliance to regulations by full traceability

Realtime asset & production monitoring

Process Visibility for Continuous improvement

Benefits of manufacturing 
operation management 
for the CPG industry
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